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This end-of-grade assignment consist in the creation of a mexican fast food restaurant in Pamplona. The main objetive of this 
business is to be a reference in Pamplona and Navarra concerning mexican food. In order to achieve this goal, Tacos Xido will be 
an innovative restaurant, since the customers will customize the food choosing the ingredients of most of their dishes.
The enterprise is composed of three partners and one of them will be the top manager and the responsible of the business. The 
restaurant will be placed in Iturrama district due to the large amount of young people that moves around that place and also 
because is one of the most populated neighborhoods in Pamplona.
In the development of this business plan, it will be analized the competition of the sector and the economic environment, the 
potencial customers and the strategies that the enterprise will follow to be know. Besides, different lines of business has been 
considered in order to avoid growth problems in the future. Finally, a market research has been developed to know if the product 
that we offer is correct and a financial-economic plan to verify the viability of the business.
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